
NPQ for SENCOs: teaching cycle
repeated 5 times throughout 18-month course

Induction

Activate

Teach

Practice

Apply

Induction: online training by 
CEFEL plus local group virtual 

introduction session

Teach: asynchronous 
online study

Activate: 90-min webinar by CEFEL

Apply: 1-day face-to-face 
session at local venue

Practice: 2-hour coaching session 
in small local groups delivered 

virtually
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